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The Keele Difference
Our mission “making a difference in society by providing innovative, highquality education for students from all backgrounds and by undertaking
world-leading research that transforms understanding and brings benefit to
society, communities and individuals”,
As part of the Impact Accelerator Unit, sitting within the School for Primary,
Social and Community Care and working across the Faculty for Medicine and
Health Sciences, the Patient and Public Involvement and Engagement (PPIE)
team will support researchers to create world class research that push at the limits
of current knowledge and understanding; by helping them to create a culture of
Engagement, Influence and Impact, ensuring that their research outputs have an
impact throughout their teaching, public engagement and the partnerships they
form and nourish.

Challenging and
Rewarding
‘It’s a different

way of working’
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How to be an Engaged Researcher

Engage, Influence,
Impact
Develop
the knowledge
Challenge
Yourselfand
skills to work with others and
If you the
canwider
communicate
ensure
impact of
an interesting
research or
intriguing fact about
your research in under
30 seconds – you are
well on the way to being
an engaging researcher

‘Junk the Jargon’
Can you make your
subject matter more
interesting without over
simplifying your
research or patronizing
the public?

What is Public Engagement?
Public engagement describes the myriads of ways in
which the activity and benefits of research can be
shared with the public.
Engagement is by definition a two - way process
involving interactions and listening with the goal of
generating mutual benefit

What is an Engaged Researcher?
Engaging Researchers go out of their way to involve
the public with their research

How do they do this?
They look for opportunities to get others involved,
provide new perspectives on the value of their work and
stimulate people to be curious about the world of
research and why it matters

Why do they do this?


To stimulate research creativity and innovation



To enhance quality and impact



To gain new research perspectives



To form collaborations and partnerships



To access more funding



To inspire the next generation of researchers

“The Engaging Researcher” https://www.vitae.ac.uk/
Guidance on Co-producing a Research Project
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Patient and Public Involvement and Engagement in Research and
Implementation

Its mission is to maintain a health research
system in which the NHS conducts leadingedge research focussed on the needs of
patients and the public

Going The Extra Mile Report
This was the final report and
recommendations of the
“Breaking Boundaries” Strategic
review of public involvement in
the NIHR.

‘Our vision is for a population

actively involved in and engaged
with research to improve health and
wellbeing for themselves, their
family and communities’

Their vision was: “all people using
health and social care, and
increasing numbers of the public,
to be aware of and choosing to
contribute to research by:

Research Design

• Identifying future research
priorities and research questions

Our focus is to put people with arthritis at
the heart of everything we do and ensure
our decisions are guided by their
perspective. This includes listening to and
involving them in all aspects of our work.
The perspective of people living with
arthritis is key to ensuring that the research
we fund is relevant, accessible and sensitive

• Informing the design and
development of innovations
• Participating in research studies
• Advocating for the adoption
and implementation of research
in the NHS
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Definition and role of the designated NIHR PPI lead in a research
team
Activities that this role could include:
The role of the PPIE lead
There should be a named person
with appropriate skills and
experience who is responsible for
leading the PPI element within the
project. This role should be an
adequately costed and resourced
research team member who is able
to manage the PPI plans and related
activities.
Please discuss this with the RDS
PPI lead and the IAU PPI team

Working in Partnership with
the public?
Our pioneering partnership with
the public has become one of the
hallmarks of NIHR and is considered
to be world-leading.
No matter how complicated the
research, or how brilliant the
researcher, patients, carers and the
public always offer unique,
invaluable insights. Their advice
when designing, implementing and
evaluating research invariably
makes studies more effective,
more relevant and often more
cost effective.

A PPI lead, the member of the research team
responsible for managing and coordinating the PPI,
may undertake some or all of the following activities;


Developing and shaping the PPI plans with
public contributors



Setting and refining overall PPI strategy as
the project progresses



Liaising and planning with research team
regarding PPI activities throughout research
project lifecycle



Acting as a single point of contact for all
public contributors involved in the research



Recruiting public contributors and working
with them to develop support and training
needs



Providing appropriate induction and training
to public contributors as well as ongoing
mentoring and support



Ensuring that involvement is aligned to UK
Standards for Public Involvement



Communicating to public contributors the
project status, providing feedback on PPI
activities and their impact



Planning and organising the logistics
(including access and support needs) for all
project related meetings



Synthesising results and conclusions of PPI
activities and feeding back to researchers



Developing and implementing appropriate
evaluation, monitoring and reporting of PPI
e.g. using a PPI impact log or GRIPP2
guidance

GRIPP2
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GRIPP2 (short form and long form) is the first international guidance for reporting of
patient and public involvement in health and social care research.
Background

GRIPP2 reporting checklist for PPIE

While the patient and public involvement
(PPI) evidence base has expanded over
the past decade, the quality of
reporting within papers is often
inconsistent, limiting our
understanding of how it works, in
what context, for whom, and why.

https://www.bmj.com/content/358/bmj.j3453

This aims to:


improve the quality, transparency, and
consistency of the international patient and
public involvement (PPI) evidence base



to ensure that PPI practice is based on the
best evidence

There have been two versions of the
guidance, a short version of the
guidance (GRIPP2-SF), which can be
used when reporting public
involvement in any study, and a long
version (GRIPP2-LF) to use when the
study is mainly about public involvement
in research.

Using this checklist in your publications
will:


Provide evidence of the PPIE in your
research and its impact



Recognise the contribution of PPIE



Show how you have followed UK Standards
for Public Involvement by capturing and
reporting the difference that public
involvement makes to research

GRIPP2 Short Form

PPI needs to become
embedded practice within
research, drawing on the
evidence base to guide
effective practice.

‘Section and topic

Item

1: Aim

Report the aim of PPI in the study

2: Methods

Provide a clear description of the methods used for PPI in the study

3: Study results

Outcomes—Report the results of PPI in the study, including both positive and
negative outcomes

4: Discussion and conclusions

Outcomes—Comment on the extent to which PPI influenced the study overall.
Describe positive and negative effects

5: Reflections/critical
perspective

Comment critically on the study, reflecting on the things that went well and those
that did not, so others can learn from this experience

Research Design
6

The Research Design Service is designed to help researchers at all stages of preparing
grant application.

How can they help you?

Communication
RDS WM
has three hubs based in Birmingham, Keele and
Warwick. It is ideally placed to help your research team
plan an effective study.
Our network of specialist advisers will be able to help with
all aspects of preparing grant applications including:









Refining your research idea and formulating your
research questions
Getting the right methodology for your study
How to structure your grant application
Identifying the resources required for a successful
study
Regulatory and ethical issues
How to write a lay summary
What Patient, Public and Carer Involvement is,
and how best to incorporate this
Building an appropriate research team

Patient Public and Carer involvement
RDS WM offers; experienced advice on how to involve
patients and the public in the design and
implementation of research programmes as part of our
support package to researchers.

Public Involvement Fund
RDS WM has a Public Involvement Fund available to
researchers applying for funding.
The fund is intended to help researchers get patients and
members of the public involved in research at an early
stage where they can be influential and make a
meaningful difference to the research design
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Why is patient and
public involvement
important?
The contributions of patients
are considered valuable,
providing alternative views
from those of the research
team or NHS staff. Patients
are able to make
judgements based on their
lived experience and
understanding of health
conditions and may have
different aspirations and
thoughts about health
outcomes that health care
professionals and
researchers may not have
considered. Increasingly
funders of research now
require PPI as a condition of
funding.

This information has been designed to help you develop good communication skills
when engaging with members of the Research User Group (RUG).

Written Materials in Lay Language
Please try to make sure that all written materials are clear and in plain lay language.
For example, many people know that they go either to their doctor or to the hospital, they do not
describe these as ‘primary care’ or ‘secondary care’ in the way researchers would.

Presenting at meetings attended by Research User Group

Many terms commonly used within a research environment are not easily understood by the
members
general
public. Researchers love their acronyms – patients hate them!
The PPIE
are always
happy
to help guidelines
you with this.
Theteam
following
are good
practice
on producing materials to present to

Time members
Commitment
of the Research User Group (RUG)
Working with RUG members is a different way of working, yet a very rewarding one
When arranging meetings with RUG members please remember to allow in extra time for
comfort breaks and be prepared to allow time at the end for any questions they may need
answering.
It is also good practice to give members at least two weeks’ notice before a meeting providing
them with at least a week to read through any paperwork needed for the meeting, along with a
contact name or number for anything they may need to ask about.

Regular Communication and Feedback
At the centre we are aware that research projects may take many years and that there are
times when it may appear that nothing can be reported. However, patients find this difficult to
understand when they have been invited to one meeting and then not heard anything for 6
months.
Thus, it is good practice to feed back at regular intervals to the members of the RUG taking
part in your project. This allows you to update them on what stage the project is now at even if
there is nothing new to report
This keeps them involved and makes them feel that you value their input within the study team.

Presenting at meetings attended by Research User Group

‘I have been impressed by the way that busy people have been prepared to
give their time explaining to us what we are doing. We have been encouraged
to think that our contributions are worthwhile and our views are respected’
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members
The following are good practice guidelines on producing materials to present to
members of the Research User Group (RUG)

Practical Preparations
 Talk to the PPI team to find out a little about the
background of the members you will be presenting
to, so that you know at what level to pitch your
presentation.


Take the time to clearly think what are the main
messages you want to get across to your audience:


Why and how may your research be of benefit
to patients and does it make sense from a
patient perspective.

 Do not use ‘jargon’. Be prepared to give a simple
explanation of research terms and always write
acronyms out in full.
 If you are using PowerPoint


Please prepare clear easy to read slides with no
more than 3 bullet points on each slide in a
font that is large enough to be seen from a
distance.



Do not try to convert slides produced for a
professional audience into a presentation for
patients – as this does not work



Why Patient Involvement?
‘If we want medical and health

research to be of real benefit to
patients and their families then
we must strive to involve them
more in setting the questions to
which we are seeking answers,
the way in which research is
conducted and, finally, how it is
disseminated and put into
practice.’
Time and again the evidence
shows that service user
involvement results in
outcomes that are more
relevant and useful’

Chairing meetings attended by Research User Group members

You are much more likely to keep your
audience’s attention on what you are saying
with a few simple slides, than with lots of very
busy slides which people are desperately trying
to to
read
through, as you are talking.
Points
Remember


‘Patients have invaluable

Please prepare your presentation/slides two
experience of living with the
Members
of before
the public
are not used
to the
professional
debate and criticism and may need
weeks
the meeting
so that
PPI
relevant condition and so are
team have
time to
lookinput
overhas
them
andparticularly
work
reassuring
on where
their
been
valuable
able to assess the feasibility
with you to make any necessary changes

Make sure that important contributions made by PPI membersof
are
noted and
correctly
planned
projects
(even
attributed in the minutes
those that had been
Patients may want to provide additional thoughts after a meeting,
so make
sure
successfully
peer
reviewed)
someone is available to enable them to do this either by telephone
email. a ‘reality
andorprovide
check’.’’

Managing the Discussions
At certain points within the meeting,
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Practical Preparations

Talk to the PPIE team to find out a
little about the background of your
PPI members and their

‘Public involvement should be so embedded in

the culture of NIHR that new staff or new
researchers coming into the field would naturally
take on the values and practices of effective
public involvement’
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UK Standards for Public Involvement
Better public involvement for better health and social care research
A set of UK standards designed to improve the quality and consistency of public
involvement in research
INCLUSIVE OPPORTUNITIES
Offer public involvement opportunities that are accessible and
that reach people and groups according to research needs.
WORKING TOGETHER
Work together in a way that values all contributions, and that
builds and sustains mutually respectful and productive
relationships.
SUPPORT AND LEARNING
Offer and promote support and learning opportunities that
build confidence and skills for public involvement in research.
COMMUNICATIONS
Use plain language for well-timed and relevant
communications, as part of involvement plans and activities.
IMPACT
Seek improvement by identifying and sharing the difference
that public involvement makes to research.
GOVERNANCE
Involve the public in research management, regulation
leadership and decision making.

‘My learning of the standards and planning for diverse public involvement will

also support population- representational PPIE involvement in my research if I
am successful with funding’
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UK Standards for Public
Involvement
•

Developed over 3 years by a 4nation partnership and tested
by 40+ individuals, groups and
organisations during a yearlong pilot programme.

•

The standards are for
everyone doing health or social
care research. They can also be
used in other contexts too.

•

They are a description of what
good public involvement
looks like and are designed to
support self-reflection and
learning

•

•

Reflective questions
accompany each Standard to
encourage users to think about
their public involvement plans
and actions
They provide guidance and
reassurance for users working
towards achieving their own
best practice.

I had a chance to reflect on these standards
in the context of my own research…….my
knowledge of the new standards was
questioned in a NIHR Clinical Lectureship
Fellowship…asked “Which of the new UK
Standards for public involvement in
research did you find the hardest to
integrate into your research plans?”

New resources created:
As one of the ten test bed’s chosen to try out
the standards we worked with our Research
User Group to create the following new
resources for researchers:
 Good Practice Tips for Researchers Communication
 Guidance on the Role of Public Coapplicants on Research Grants
 Capture the Impact of Patient and Public
Involvement and Engagement
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Good Practice Tips for Researchers
Communication
PRIOR TO A MEETING
Provide a project contact name to the PPIE request form so
that RUG members have a designated person to approach
about specific questions related to the study

AT THE FIRST MEETING
Arrive at least 15 minutes before the start of the meeting to meet and greet
people to put them at ease. Follow ‘Housekeeping’ guidelines and slides
provided by PPIE team
Discuss and agree with members the different tasks they may be involved in as
the project progresses
Agree where and when the future meetings should be held and what format the
RUG members would like information to be provided in
Agree how and when you will communicate with RUG members throughout the

AT FUTURE MEETINGS
Discussing whether or not the intended outcomes for PPIE have been met.
Reflecting and reviewing the impact of PPIE on your project and considering how will
you communicate this back to the RUG members
Reviewing the role of PPIE as the project progresses
Building in time at the end of the meeting for members to feedback on their
experience of PPIE to date and address any issues raised

REMEMBER
Ensure that you communicate with RUG members in plain language and in an easy to understand
format. For example, ‘You said – We did’
Give timely feedback to RUG members on how they have made a difference to your research
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Guidance on the Role of Public Co-applicants on Research Grants
The following are Top Tips for research teams when considering including a public
co-applicant on your grant application.

Task
Purpose
Identify a
public coapplicant

Discuss and
agree role and
support

How
Consider why including a public co-applicant is needed? Speak to the Research
Design Service and your public contributors
Find a member of the public with experience of the condition or service being
researched.


Use local patient events, local radio, and networks such as patient groups
(PPG’s) in GP surgeries, local and national charities, local hospitals etc.



Speak with the PPIE team for existing RUG members



Advertise using posters, print and social media (e.g. The PPIE Teams
dedicated Twitter account (@KeelePPIE)

Discuss the role in depth with the potential co-applicant in good time prior to the
grant submission.
Once agreed as a Co-applicant they will automatically become a Research User
Group member which will allow them to access the full support and guidance of
the PPIE team including advice on payment.

Ask the PPIE team to supply them with the ‘Public co-applicant Role description
Additional
information on which covers many of the questions they may ask.
For further information, see ‘Public Co-Applicants in Research’ guidance on roles
their role
and responsibilities produced by the NHS, HRA and INVOLVE.

Clearly signpost the sections of the application that you wish the co-applicant to
Reviewing
Sections of the review and comment on and allow them plenty of time to undertake this. This
could include:
Grant
 PPIE Sections (description of PPIE to develop the application and during the
Application
study
during
 The Plain English summary
Development


Impact /benefit of the research to patients



Dissemination and engagement strategy



Any key aspects of the research plan and patient pathway (e.g. recruitment
strategy, outcome measures, intervention, follow-up) which would benefit
from the patient perspective
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Guidance on the Role of Public Co-applicants on Research Grants
(continued)

Online Grant
Approval
Process

Allow plenty of time for the lay co-applicant to review and approve the final version
of the grant application, and to engage with the New Studies Manager and/or PPIE
team regarding support needed with the online grant approval process.

Application
Outcome

Inform the co-applicant of the application outcome

Roles may include:

Role of the Co- To be part of the research team
Applicant
To ensure the study remains centred on patients’ needs
during the
research study To attend Study Management Group meetings throughout the study, as required
To attend the study’s PPIE Advisory Group and act as the ‘voice’ of the RUG at Study
Management Group meetings
To contribute to and review participant facing study documents
To contribute and review the study protocol and/or ethical approval application
Co-author articles
Contribute to engagement and dissemination activities
To make the public co-applicant feel part of the research team
Role of the
Research Team To notify the PPIE Team regarding visits by the public co-applicant
To communicate clearly and regularly with the public co-applicant
To provide feedback to the Co-Applicant on a regular basis throughout the life of the
study. This can be done verbally, or by mail or email using the PPIE Team’s electronic
Feedback and Outcome Form and template feedback letter.
To discuss and review their role with the public co-applicant on a regular basis.
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Where the impact of PPIE could be captured?

Questions to consider about the impact of PPIE

How to Capture the Impact of Patient and Public Involvement and Engagement?

Implementation
Good quality research when implemented into practice improves patient care.
Keele’s Impact Accelerator Unit (IAU) has been set up to accelerate this process.

What is Knowledge Mobilisation?
Evidence Based Medicine
‘Just as health professionals must
be assured that their treatment
recommendations are based on
sound evidence, so patients need
to know that this happens. Only by
creating this critical partnership
can the public have confidence in
all that modern medicine has to
offer,

AHSN – Academic Health
Science Networks
There are 15 Academic Health
Science Networks across
England. These are collaborations
that connect NHS and academic
organisations, local authorities,
the third sector and industry.

AHSN ‘s
‘create the right conditions to

facilitate change across whole
health and social care
economies, with a clear focus on
improving outcomes for
patients.’

This is the science of creating ways to get the
latest evidence based research results
implemented into current health care practice. It
identifies what are the barriers stopping this
happening and what or who would be the
enablers to create change.

What will it achieve?
It aims to get the right knowledge to the right
people at the right time.

Who will be involved in this?
This involves partnerships of researchers working
with health and social care professionals, health
and social care service managers, industry and IT
specialists, third sector community organisations
and patients and the public.

How does the I.A.U. team do this?
Through strong partnerships it will help research
advances, champion best evidence to influence
health policy and practice by providing the
expertise, education, relationships and networks
needed to help make things happen

The National Institute for Health
and Care Excellence (NICE)
Improving health and social care through
evidence-based guidance
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Community Engagement
It is essential to consult the community on their needs and priorities to get their ‘buy
in’ to ensure any research or implementation activities are effective and sustainable.

Global Health
‘Focusing on community
engagement has become
important for global public
health, as countries face
complex health challenges
that stretch and test the
capacity and resilience of
health systems and the
populations they serve.,
World Health Organisation

Community
Communities come in all shapes and sizes. In
the UK they can be:

Local
Most GP practices have their own PPG
(Patient Participation Group) and many
charities and Health Watch have local groups
across the country.

Regional
The regional collaboration of universities
working together on research projects can
result in the creation of regional PPI groups.

National

NIHR Community
Engagement and
Involvement (CEI)
‘the NIHR,

through its Global Health
Research Programme,
supports high-quality
applied health research for
the direct and primary
benefit of people in lowand middle-income
countries (LMICs).’

There are many opportunities through
research funders and national charities to
include the public as part of their research
communities.
https://www.versusarthritis.org/research/inv
olving-people-with-arthritis/our-patientinsight-partners/

International
Many national Charities feed into
international organisations and many PPI
opportunities are advertised to be part of
international community groups
https://consumers.cochrane.org/Get-Involved
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Creating your own Public Involvement Group
In line with the UK Standards for Public involvement – ‘research is to be informed by
a diversity of public experience and insight, so that it leads to treatments and
services which reflect these needs.’
The PPIE team will always encourage researchers to engage with different
community groups, building relationships with them in order to create public
opportunities that are accessible and open to all.
All new members of the public working with researchers on a project will
automatically become a part of the Research User Group, so please let the team
know their contact details and exactly what role
they are undertaking within your project.

THE RESEARCH USER
GROUP (RUG)

This is an ever changing group of
people, according to the needs of
the research projects.
It is an umbrella term that ensures
all public members working with
researchers have the full support
of the PPIE team and access to any
resources they can provide.

Working Together
‘Public Involvement in Research is better
when people work together towards a
common purpose and different perspectives
are respected.,

Some members are just involved in
one specific project whilst others
have a much wider reach working
on regional, national or
international projects.
Twelve members make up a
Steering Group to oversee the
needs of the whole group and
membership of this rotates every
three years.
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