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Introduction 

Patient and Public Involvement and Engagement (PPIE) is an essential part of the 
research process. One component of PPIE is being a public co-applicant(s) on research 
grant applications. Public co-applicants can be valuable members of the research 
team, having an input into the development of the grant application and ensuring that the 
study remains centred on patients’ needs. 

It is expected that researchers will have discussed with the co-applicant, what the role will 
involve. This will vary depending on the specific requirements for patient and public 
involvement of the research study, and the skills, interests and desires of the lay co-
applicant. The following are suggested roles – during the development of the grant 
application and if the study is funded, during the course of the research study 

During the development of a grant application 

 To be a member of the research team and attend team meetings as required 
 To provide the patient perspective on the planned research 
 To contribute to, or review key sections of the grant applications, as requested by the 

research team such as:  
o The PPIE sections (description of PPIE to develop the application and during the 

study) 
o The plain English summary 
o The Impact/benefit of the research to patients 
o The Dissemination and Engagement strategy 
o The key aspects of the research plan and patient pathway which would benefit from 

the patient perspective.  
 To approve the final version of the grant application. 

During the research study 

 To ensure the study remains centred on patients’ needs 
 To contribute to/review the study protocol and/or ethical approval application, as 

required 
 To attend the study’s RUG Advisory Group and act as the ‘voice’ of the RUG at Trial 

Steering Committee/Trial (Study) Management Group meetings 
 To contribute to/review participant facing study documents, as required 
 To contribute to/review the dissemination strategy and publications, as required, 

including co-authorship of journal articles or conference presentation 

Further Information: NIHR INVOLVE Co-Applicants Guidance on Roles and Responsibilities: 

 https://www.invo.org.uk/posttypepublication/public-co-applicants-in-research-guidance-on-roles-
and-responsibilities/  

   During this time period the research team should offer you support to use the online grant approval 
process, let you know how your contribution has made a difference to the grant application and keep 
you informed of the application outcome and progress of the study. 

If you have any additional needs in order to undertake this role, please let the 
PPIE team know and they will do their best to support you in your role 



 

 

Top Tips 

The following Top Tips are for research teams when considering including a public co-
applicant on your grant application. 

Task How 

Purpose Consider why including a public co-applicant is needed? Speak to the 
Research Design Service and your public contributors 

Identify a 
public co-
applicant 

Find a member of the public with experience of the condition or service 
being researched. 

 Use local patient events, local radio, and networks such as patient 
groups (PPG’s) in GP surgeries, local and national charities, local 
hospitals etc.  

 Speak with the PPIE team for existing RUG members 
 Advertise using posters, print and social media (e.g. The PPIE Teams 

dedicated Twitter account (@KeelePPIE) 

Discuss and 
agree role 
and support 

Discuss the role in depth with the potential co-applicant in good time prior to 
the grant submission. 

Once agreed as a Co-applicant they will automatically become a Research 
User Group member which will allow them to access the full support and 
guidance of the PPIE team including advice on payment. 

Additional 
information 
on their role 

Ask the PPIE team to supply them with the ‘Public co-applicant Role 
description which covers many of the questions they may ask. 

 For further information, see ‘Public Co-Applicants in Research’ guidance on 
roles and responsibilities produced by the NHS, HRA and INVOLVE.   

Reviewing 
Sections of 
the Grant 
Application 
during  

Development 

Clearly signpost the sections of the application that you wish the co-
applicant to review and comment on and allow them plenty of time to 
undertake this. This could include: 

 PPIE Sections (description of PPIE to develop the application and 
during the study 

 The Plain English summary 
 Impact /benefit of the research to patients 
 Dissemination and engagement strategy 
 Any key aspects of the research plan and patient pathway (e.g. 

recruitment strategy, outcome measures, intervention, follow-up) 
which would benefit from the patient perspective 

Online Grant 
Approval 
Process 

Allow plenty of time for the lay co-applicant to review and approve the final 
version of the grant application, and to engage with the New Studies Manager 
and/or PPIE team regarding support needed with the online grant approval 
process. 

Application 
Outcome  

Inform the co-applicant of the application outcome 



 

 

 

Role of the 
Co-Applicant 
during the 
research 
study 

 

 

 

 

Roles may include: 

 To be part of the research team 
 To ensure the study remains centred on patients’ needs 
 To attend Study Management Group meetings throughout the study, 

as required 

 To attend the study’s PPIE Advisory Group and act as the ‘voice’ of the 
RUG at Study Management Group meetings 

 To contribute to and review participant facing study documents 
 To contribute and review the study protocol and/or ethical approval 

application 
 Co-author articles 
 Contribute to engagement and dissemination activities 

Role of the 
Research 
Team 

 To make the public co-applicant feel part of the research team  
 To notify the PPIE Team regarding visits by the public co-applicant 
 To communicate clearly and regularly with the public co-applicant 
 To provide feedback to the Co-Applicant on a regular basis throughout 

the life of the study. This can be done verbally, or by mail or email using 
the PPIE Team’s electronic Feedback and Outcome Form  and 
template feedback letter. 

 To discuss and review their role with the public co-applicant on a 
regular basis. 

 

 


