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Information at a glance 
Your Role Public Co-applicant and member of 

the Trial/Study Management Group 

Trial Name  
 

Duration of public 
contributor role 

 

Location of 
involvement 

Meetings will take place either by 
face to face or by teleconference  
 

Expenses An o f f e r  o f  p a y m e n t  will 
be made  for meeting 
attendance  
 

Key contact information 

 

Trial Manager / Study 
Coordinator: 
Email: 
Tel: 
 
*May change during the trial period 

PPIE Support Team 
 
 

 

This document outlines the background to the Trial or Study 
Management Group and identifies the specific role and remit 
of patients, parents and carers who are Public Co-applicants 
on a study and a member of its Trial or Study Management 
Group Committee. 
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1. Qualities of a Public Co-
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What is the study about? 

INSERT PLAIN ENGLISH SUMMARY HERE 



 

 

 
In this document we use Patient and Public 
Involvement and Engagement (PPIE) to 
refer to  
 

Members of the public with experience of, 
or interest in clinical research, health 

conditions and/or health settings who are 
interested in helping researchers design 

and run clinical trials 
 

Public co-applicants can be valuable 
members of the research team, having an 

input into the development of the grant 
application and ensuring that the study 
remains centered on patients’ needs. 

A member of the public can be included in 
a grant application to research funders. The 
exact type and nature of the role will 
depend on the:   

 Requirements of the study 

 Skills, interests and wishes of the 
Co-Applicant 

 Make-up of the Study Team 

 Requirements of the Funding Body 

If a study gets funded, a Public Co-
applicant can become part to the 
research team, managing the project, 
known as the Trial Management Group. 
 

A Trial Management Group (TMG) (or 
sometimes known as a Study Management 
Group) is responsible for the set-up, day to 
day running and analysis of the clinical trial. It 
meets regularly, typically monthly, and 
review the ongoing progress and conduct of 
the trial including: 

 How the trial is progressing 
 Issues relating to the 

recruitment of participant 
 Issues relating to the sites where the 

research is taken place 
 The quality of the data being collected 
 Whether changes are needed to the 

study 
 Timelines and funding 

The Trial Management Group usually has one 
or more members who are PPIE members. It is 
important to involve people with experience 
of the condition to ensure the trial activities 
are considered from a patient perspective. 

 The qualities of a PPIE member of a Trial 
Management Group are shown in appendix 1. 

 

The research team will discuss with you what 
the role will involve. This will vary depending 
on the specific requirements for patient and 
public involvement of the research study, and 
the skills, interests and desires of the public 
co-applicant. 
 

What is a Patient and Public Involvement 
and Engagement? 

What is a Public Co-applicant? 

What is a Trial Management Group (TMG)? 

What is my role as a Public Co-applicant on 
a research study? 



 

 

Below are typical roles that a Public Co-
applicant may have during the 
development of a grant application:   

 To be a member of the research team 
and attend team meetings as required 

 To provide the patient perspective on 
the planned research 

 To contribute to, or review key sections 
of the grant applications, as requested 
by the research team such as:  
 The description of PPIE to develop 

the application and during the study 
 The plain English summary 
 The impact/benefit of the research 

to patients 
 The dissemination and engagement 

plans 
 The key parts of the research plan 

and which would benefit from the 
patient perspective.  

 To approve the final version of the grant 
application. 

Below are typical roles that a Public Co-
applicant may have as part of the Trial 
Management Group when a research 
study is funded and underway:   
 

 To ensure the study remains centred on 
patients’ needs 

 To contribute to and/or review the 
study protocol and ethical approval 
application, as required 

 To attend the study’s PPIE Advisory 
Group and act as the ‘voice’ of the PPIE 
at Trial Management Group meetings 

 To contribute to and/or review 
participant facing study documents, as 
required 

 To contribute to and/or review the 
dissemination strategy and publications, as 
required, including co-authorship of journal 
articles or conference presentations 

 

TMG meetings typically happen once a month. 
The Trial Coordinator will aim to find a date 
and time for the meeting that is suitable for 
everyone and provide you with the meeting 
arrangements. Meetings are typically face-to-
face but sometimes they are done by 
teleconference. 
 
You are not expected to attend every trial 
management meeting unless you wish too. 
The research team will highlight meetings 
where they think your perspective is needed, 
before a decision is made. 

 

 

You may be asked to comment on documents 
by email between meetings. Research teams 
are encouraged to highlight where they would 
like you feedback on. 

 

The research team and PPIE team will support 
you in your role as a Public Co-applicant. For 
example, we will help you access and use the 

When are meetings held and what happens if 
I can’t come to a meeting? 

Do I need to do anything in between 
meetings? 

What support will I get to help me in this 
role? 



 

 

online grant approval process, let you 
know how your contribution has made a 
difference to the grant application and 
keep you informed of the application 
outcome and progress of the study 

It is important to the PPIE team that we 
can obtain some feedback from you on: 

 How you are enjoying your 
involvement? 

 What is being done well to involve you 
in the Trial Management Group 

 How can we improve your 
involvement? 

 
We will also contact the research team to 
provide both the PPIE team and yourself 
with regular feedback on the trial progress 
through our electronic feedback system. 

 

Your first point of contact for issues 
relating to the study is the Trial 
Manager/Study Coordinator.  

Otherwise, contact the PPIE team who will 
always be happy to help with any queries 
you have.  
 
 

PPIE Team Contact details: 
 

  

 All members of the TMG must abide by the 
confidentiality agreement set out in the TMG 
Terms of Reference. 

 

The National Institute for Health Research 
(NIHR) INVOLVE promotes active public 
involvement in NHS, public health and social 
care research to improve the way that 
research is prioritised, commissioned, 
undertaken, communicated and used. 
INVOLVE have a range of resources which may 
be of value to public contributors: 
www.invo.org.uk   

Further guidance can be found on the role and 

responsibilities of Co-Applicants below: 

NIHR INVOLVE Co-Applicants Guidance on 

Roles and Responsibilities 

http://bit.ly/2uLezNH 

 

The PPIE team can also give you a brief guide 
for Public Co-Applicants about Budgeting for 
PPIE 
 
Principle and Chief Investigators are also 
provided with brief guidance on the role of 
Public Co-applicants on Research Grants  
 

Confidentiality 

Who can I contact for more information? 

Other information you might find helpful 
Feedback 

If you have any additional needs in 
order to undertake this role, please let 
the PPIE team know and they will do 
their best to support you in your role 

 



 
 

 

 
PPIE members should have experience and knowledge of the condition being researched 
as a patient, or as a family member or carer of a patient 

 
 
 
  
 

 
 

Essential criteria
• Have the time to be able to join TMG meetings as scheduled
• Understanding of the issues relating to having the condition researched
• Be able to maintain confidentiality (keeping information about the trial confidential, not 

discussing any information about the trial outside of the TMG)
• Ability to work effectively in a group situation
• Good communication skills with an ability to listen to others and constructively express a lay view 

beyond their own personal experience
• Have the time to attend meetings via teleconference / face to face meetings
• Have the time to comment on written information / emails between meetings

Desirable criteria
• Understanding of clinical trials or experience of taking part in a clinical trial
• Access to a computer, email and telephone. 

Appendix 1—Qualities of a PPIE member 

Useful Guidance from other public contributors 

 Be confident to give your patient experience and expertise, it is invaluable and often no one 
else in the meeting has that knowledge 

 Don’t hesitate to ask for clarification. If you are unsure or don’t understand any stages in the 
meeting that you feel could have patient perspectives. The chair or Trial Manager/Study 
Coordinators would be only too pleased to clarify and often others in the room maybe thinking 
the same. 

 If you have further thoughts or ideas after the meeting "wish I had made that point during the 
meeting" don’t be afraid to email the Trial Manager/Study Coordinator after the meeting who 
will always give a reply and if necessary pass the comment back to the chair. 

 Giving your personal experiences is paramount but often trying to imagine how other wider 
patient groups can participate or benefit from the trial is useful to consider. 

 Don’t feel obligated to have to comment in a meeting as your attendance and therefore having 
patient expertise to comment if required is sufficient 



 

  

 

 

 
 
 
 

  
 
 
 
STUDY SET UP PERIOD 
 
Research funding agreed  

Trial Manager recruited & appointed 

 
RECRUITMENT & DATA COLLECTION 
 

Recruitment of trial participants 
 
 
Trial participants in follow up 
 
 
Recruitment closes Follow up period closes 

Data entry completed 

 

 
ANALYSIS & REPORTING OF DATA 

 
 Data analysis completed 
 
 
 Report and article writing 
 
 

 Research findings published in an academic journal 

 

 

 

6 months approx. 
 
 
 

 
12 months approx. 
 
 
 
 
 
 
Approx. length of trial from 
initial recruitment to final 
follow up of all trial 
participants: 
 
 
 
 
 

18 months approx. 

 

 
 

 
 

 
 
 

 
Appendix 2- Clinical Trial Timeline  

Stage in Clinical trial Approximate timescales 

Note: The times in this timeline 
are approximate and may 
change, for example, if the trial 
needs to extend the period of 
recruitment 
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