Understanding the Bigger Picture
Within your work on a project you may hear about different research
networks, charities funding research and health organisations commissioning
health services for patients and would like to understand how these work
together to offer better patient care nationally within the NHS.

NHS England
NHS England is responsible for
overseeing the commissioning, the
planning and buying, of NHS
services.

Clinical Commissioning
Groups (CCG’S)
CCG’s identify local health needs
and then plan and buy care for
people in their area.

NHS Five Year Forward View.
This focusses on:
 Preventing people getting ill
 Getting services working
together to provide joinedup care for patients

2012 Health and Social
Care Act
This bought in sweeping
reforms to how the NHS is
developed and structured

How does the NHS in England work?
The Secretary of State for Health is in charge of the
Department of Health which decide how much money the
NHS receives and they undertake top-level priority setting.
Most of the money goes to the NHS England.
NHS England commissions some services itself but passes
most of its money on to 200 or so clinical commissioning
groups across England
CCG’s buy services from organisations of different shapes and
sizes, from NHS trusts that run hospitals and community
services, to GPS and others that provide NHS care, including
organisations run by charities in the private sector.
Alongside NHS England is NHS Improvement. This oversees
NHS Trusts to make sure they manage their costs and run
efficiently.
Then there is the Care Quality Commission which oversees
the quality of care provided
In order for the NHS to deliver integrated care systems,
(hospitals, GPs, local authorities and voluntary organisations
working together), General Practices are now part of a
Primary Care Network (PCN) which is a group of practices
working together to deliver services for their population (they
may share staff such as pharmacists, physiotherapists etc.).

NHS Involvement Hub
‘The Involvement Hub supports patients, carers, staff

and the public who want to find out more about
participation – both how to do it and how to get
involved.
https://www.england.nhs.uk/participation/get-involved/

The role of ‘Research’ in Health and Social Care
You may wonder where does research fit into the NHS?

NIHR – National Health Institute for Health
Research
The NIHR is a large national organisation set up in
2006 as a National Research Facility for the
National Health Service in England.
Its mission is to maintain a health research system
in which the NHS conducts leading-edge research
focussed on the needs of patients and the public
They:
 Fund, support and deliver high quality
research
 Engage and involve patients, carers and the
public
 Attract, train and support the best
researchers
 Invest in world-class infrastructure and a
skilled delivery workforce
 partner with other public funders, charities
and industry
It has a range of research programmes that offer a
source of funding for researchers and it supports a
wide range of research facilities within the NHS

‘Our vision is for a
population actively
involved in and
engaged with
research to improve
health and wellbeing
for themselves, their
family and
communities’

Going The Extra Mile Report
This was the final report and
recommendations of the
“Breaking Boundaries” Strategic
review of public involvement in
the NIHR.
Their vision was: “all people using
health and social care, and
increasing numbers of the public,
to be aware of and choosing to
contribute to research by:
• Identifying future research
priorities and research questions
• Informing the design and
development of innovations
• Participating in research studies
• Advocating for the adoption
and implementation of research
in the NHS

Research Networks within Health and Social Care
Within your work in a project you may hear of different research networks

NIHR Clinical Research Networks (CRN)
The CRN is comprised of 15 Local Clinical Research
Networks and 30 Specialties who coordinate and
support the delivery of high-quality research both by
geography and therapy area. National leadership and
coordination is provided through the CRN
Coordinating Centre.

How do they support the delivery of research?
They do this by meeting the costs of additional staff,
facilities, equipment and support services required for
such as:
research so that the research is not subsidised with
funding that has been provided for health and care
treatments and service.

NIHR Research Design Service (RDS)

Delivery of high quality
Research
‘Delivering studies ‘to plan’ -

meaning within the planned
timescale and with the right
number of participants to
make the results meaningful
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The RDS provides regional and national support to
health and social care researchers across England on
all aspects of developing and writing a grant
application including research design, research
methods, identifying funding sources and involving
patients and the public.

NIHR Applied Research Collaborations (ARC)
There are 15 ARC’ s funded through the NIHR. Each is
a collaboration of NHS providers, universities,
charities,
local
authorities,
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Networks and other organisations who undertake
implementation research to increase the rate at which
research findings are implemented into practice.
They undertake research on a number of areas of
need highlighted by the NIHR Futures of Health report,
Reviewing a Protocol
including: the challenges of an ageing society; people
with multiple health conditions; and the increasing
demands placed on our health and care system.

Health Economics
A comparison of costs and
benefits of a health treatment
(intervention)
It can be important to compare
how much different treatments
cost, as well as how they work.
Particularly when two
treatments are equally
effective, but one costs a lot
more than the other.

Implementation
Good quality research when implemented into practice improves patient
care. Keele’s Impact Accelerator Unit (IAU) has been set up to accelerate this
process.

What is Knowledge Mobilisation?
Evidence Based Medicine
‘Just as health professionals must
be assured that their treatment
recommendations are based on
sound evidence, so patients need
to know that this happens. Only by
creating this critical partnership
can the public have confidence in
all that modern medicine has to
offer,

AHSN – Academic Health
Science Networks
There are 15 Academic Health
Science Networks across
England. These are collaborations
that connect NHS and academic
organisations, local authorities,
the third sector and industry.

AHSN ‘s

This is the science of creating ways to get the
latest evidence based research results
implemented into current health care practice. It
identifies what are the problems (barriers)
stopping this happening and what or who would
be needed (the enablers) to create change.

What will it achieve?
It aims to get the right knowledge to the right
people at the right time.

Who will be involved in this?
This involves partnerships of researchers working
with health and social care professionals, health
and social care service managers, industry and IT
specialists, third sector community organisations
and patients and the public.

How does the I.A.U. team do this?
Through strong partnerships it will help research
advances, champion best evidence to influence
health policy and practice by providing the
expertise, education, relationships and networks
needed to help make things happen

‘create the right conditions to

facilitate change across whole
health and social care
economies, with a clear focus on
improving outcomes for
patients.’

The National Institute for Health
and Care Excellence (NICE)
Improving health and social care through
evidence-based guidance

Community Engagement
It is essential to consult the community on their needs and priorities to get
their ‘buy in’ to ensure any research or implementation activities are
effective and sustainable.

Community

Global Health
‘Focusing on community
engagement has become
important for global public
health, as countries face
complex health challenges
that stretch and test the
capacity and resilience of
health systems and the
populations they serve.,
World Health Organisation

Communities come in all shapes and sizes. In
the UK they can be:

Local
Most GP practices have their own PPG
(Patient Participation Group) and many
charities and Health Watch have local groups
across the country.

Regional
The regional collaboration of universities
working together on research projects can
result in the creation of regional PPI groups.

National

NIHR
Community
Engagement and
Involvement (CEI)
‘the NIHR,

through its Global Health
Research Programme,
supports high-quality
applied health research for
the direct and primary
benefit of people in lowand middle-income
countries (LMICs).’

There are many opportunities through
research funders and national charities to be
part of their research communities.
https://www.versusarthritis.org/research/inv
olving-people-with-arthritis/our-patientinsight-partners/

International
Many national Charities feed into
international organisations and many PPI
opportunities are advertised to be part of
international community groups
https://consumers.cochrane.org/Get-Involved

